MACKAYE HARBOR WATER DISTRICT

BOARD OF COMMISSIONERS

MINUTES

June 15, 2020
CALL TO ORDER
The Board of Commissioners for MacKaye Harbor Water District met on June 15 at the residence of San Olson.   Chairman Olson called the meeting to order at 5:25 p.m.   Present were commissioners KC Jennings and Dean Anderson, manager Wayne Haefele and clerk Helen Cosgrove. 
REGULAR BUSINESS 
A.    Approval of May 18 meeting minutes 
Olson moved, seconded by Anderson to approve the minutes of the May 18 meeting.  The motion passed unanimously.  
B.    Approval of Vouchers and Payroll
Cosgrove distributed the claims payment request forms.   Jennings moved, seconded by Anderson to approve payment from the general fund vouchers in the amount of $2,278.51 and payroll in the amount of $384.00. The motion passed unanimously. 
C. Financial Report
Cosgrove distributed the general fund report; have $37,000 in funds, $35,000 in investment pool.  Cosgrove asked if the District would like to join the Washington Association of Sewer and Water Districts.  After discussion, Jennings moved, seconded by Anderson to join the association.  The motion passed unanimously.  
D.   Manager’s Report
Haefele reported that Arnott is getting ready to do pressure testing on Bumblebee Lane; looked at spreadsheet showing water used versus water pumped, no pattern; Cosgrove will prepare a comparison of differences with the individual well readings; unusual to see months where more was used than pumped.  
The DOH plan was submitted in a timely manner, both paper and PDF form; DOE also reviews the plan, 90 day timeline for them to review; in the pipeline and getting attention.

Just realized that the Agate Beach line improvement will require prevailing wage to be paid by the District, OPALCO doesn’t; MHWD will now have to take the lead on the project because of the prevailing wage; Vekved says the benefit of laying the lines at the same time outweighs the additional costs that will be incurred by them.  Since the District is the lead, it will have to secure its own financing before proceeding with the project; OPALCO is not in a rush to complete the project and can wait until next year when the District should have the funds secured to proceed with the project.  The connector road to the park is not going in until 2023; gives the District more time to plan the projects.  All the projects will have to go out for bid, the solicitation includes language that prevailing wage is required for the project.  Jennings asked if contact with Vekved was documented, i.e. e-mails and is the memo of understanding now with the District.  Haefele suggested that MHWD should see if it could get a copy of the agreement between North Lopez Service, a local water company, and OPALCO.  OPALCO did participate in their trench, NLS had federal funding.  
Haefele said Vekved had made up the staking sheets; Haefele roughed out set of drawings, shows connections from new main to resident’s connection.  Olson said since MWHD is the lead, it will have to contact the customers and inform them of the change to the plans, the new timeline and MHWD being the lead.  Jennings suggested getting in contact with June Arnold, a member of the Lane’s HOA; she was concerned that the water main was not mentioned in the agreement that OPALCO had sent to the residents so she added it.  Olson said a letter needs to be sent with the July billing informing the residents of the District’s plans; asked Haefele to prepare a letter to send with the billing; asked if funding needs should be included in the letter.  It was agreed to inform them of the financing needs.  
E.   Commissioners Reports 
Olson noted that a workshop was held Saturday to discuss the projects.  
F. Public Comment 
None
G.  Commissioners Additions to the Agenda
None
UNFINISHED BUSINESS
A.   Prioritize Projects

The costs of the proposed items were reviewed.  Haefele thought $750,000 was reasonable.  Jennings asked about the pressurization of the line, budgeted at $100,000.  Haefele said the cost should be considerably less.  
The upgrades to the controls were discussed at the workshop; Olson said there was agreement to listen to what a neighbor has to say about newer control system upgrades; will let him know that this will be discussed next spring.  Haefele says that computerized systems have requirements that the simple system we currently have doesn’t; would require updates to the computerized system, which can be costly; at the mercy of the software provider.  
The electrical system at the wellheads is deteriorating and should be upgraded along with installing better fencing around the area and a shed to house the bladder tanks and electrical components. 
B.   Funding of Projects

Olson noted there is a window of time for applying beginning October 1thru November 30 to the DWSRF; most of the agencies required the small water system management plan be approved.  This time frame would work well for the District.  Cosgrove reported she had contacted Islanders Bank regarding a bond, costs included an origination fee of $6,500 and bond council would cost another $5,000; also called SJC Health Dept and they said to contact Jolene at the state DOH.  Cosgrove suggested that Haefele contact Jolene since he has already been working with her.  Haefele concurred, will contact her.  

NEW BUSINESS
None
ADJOURNMENT  
There being no further business, the meeting adjourned at 6:20 p.m.  
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