MACKAYE HARBOR WATER DISTRICT

BOARD OF COMMISSIONERS

MINUTES

July 20, 2020
CALL TO ORDER
The Board of Commissioners for MacKaye Harbor Water District met on July 20 at the residence of San Olson.   Chairman Olson called the meeting to order at 5:23 p.m.   Present were commissioners KC Jennings and Dean Anderson, manager Wayne Haefele (by phone) and clerk Helen Cosgrove. 
REGULAR BUSINESS 
A.    Approval of June 13 workshop and June 15 meeting minutes 
Jennings moved, seconded by Anderson to approve the minutes of the June 15 meeting.  The motion passed unanimously.  Olson amended the motion to include the minutes from the June 13th workshop.  The motion passed unanimously.  
B.    Approval of Vouchers and Payroll
Cosgrove distributed the claims payment request forms.  Olson moved, seconded by Jennings to approve payment from the general fund vouchers in the amount of $2,339.69 and payroll in the amount of $576.00. The motion passed unanimously. 
C. Financial Report
Cosgrove distributed the general fund report; collected $5,380.00, balance owing of $25,800; $39,500 in funds; no items over budget.  
Cosgrove distributed a sheet showing the combo meter and how it compares to what is used; there are discrepancies in all of the numbers, need to look at combo meter with sum of two individual meters to see how they vary; what are the real numbers.  Haefele said Cosgrove’s suggestion of comparing combo meter with well #1 and #2 would be appropriate; wondering if leak is real or imaginary with such variances.  
Olson asked if it wouldn’t be simpler to buy new meters.  Jennings suggested cleaning out the meters, make sure there is no debris/particulate matter in the devices.  Haefele will contact Arnott and have him check for any particulate matter and clean it up if necessary.  It would take maybe 3 months of readings to see if there was any consistency in amount of water pumped.  
Olson thought the simplest way would be to just replace the meters rather than have Arnott spend a lot of time cleaning up the existing meters; and having Arnott spend a lot of time looking for leaks.  Haefele concurred and suggested also putting filters in the casing; will look into the cost of 3 new meters.  Jennings said if filters are put in place, they need to be regularly checked and cleaned; and to change out the well meters.  By consensus, it was agreed to buy three new meters for the wells.  
D.   Manager’s Report
Haefele said he has been in conversation with Vekved at OPALCO; drawings are coming along.  Contacted Jolene at DOH, she will talk to Wayne later this week.  Haefele wants to update her on the Agate Beach line project, can project be submitted for review before approval of the Small Works Management Plan, if so, approval of the project would move along more quickly; wants to talk to her about pressurizing the balance of the system and options for funding sources.   Will report back after conversation with Jolene. 

E.   Commissioners Reports 
Jennings said he would like a moratorium on selling any more water shares and reinvestigate the hookup charge; found sources of information that indicated the District wasn’t assessing enough, Eastsound charges $21,000 to $22,000 for a hookup fee.  Olson said more information is needed to make a decision on how much to increase the fee.  Haefele remembers that there was a prior discussion on this and the fee has to be based on the value of the existing system; system was signed over gratis, established the basis was -0-.  Cosgrove asked if the upcoming projects would increase the basis.  Haefele responded that was correct.  
Jennings asked if the District could put a moratorium, do the background work and then lift the moratorium.  Haefele said he didn’t know but in a prior conversation with Jolene, she said there is a new RCW that makes it a duty of a water system to serve new customers regardless of water supply.  Looking into the future and you see that your current source doesn’t provide enough water, the District would be required to find another source.  The policy is called Duty to Serve.  Haefele and Jennings to do more research, discussion to continue.  

F. Public Comment 
None
G.  Commissioners Additions to the Agenda
None
UNFINISHED BUSINESS
None
NEW BUSINESS
None
ADJOURNMENT  
There being no further business, the meeting adjourned at 6:19 p.m.  
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